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THE BOY WHO CRIED WOLF

By STACEY LANE

CAST OF CHARACTERS
(In Order of Appearance)

# of lines

ROY ..........................................the boy who cried wolf 47
FUZZ ........................................old wise sheep 13
CLOUDY....................................strict sheep 24
MARSHMALLOW ........................melodramatic sheep 19
PUFFBALL .................................enthusiastic lamb 19
COTTON CANDY ........................helpful sheep 18
SNOWMAN ................................sleepy sheep 4
PEARL ......................................girl with pigtailed hair who 40 

Roy has a crush on
MAMA WOLF .............................wolf 14
WOLF PUP.................................young wolf 12
JOE ..........................................Roy’s older brother 14
TAD ..........................................Roy’s father 13
IRIS ..........................................Roy’s younger sister 6
GRANDPA .................................Roy’s grandfather 13
GRANDMA ................................Roy’s grandmother 11

SETTING
Time:  The present.
Place:  A field.

SET DESCRIPTION
An empty stage to serve as a field with a large tree STAGE RIGHT.
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THE BOY WHO CRIED WOLF

AT RISE:  SNOWMAN sleeps on the ground. ROY uses SNOWMAN as a 
pillow. FUZZ, CLOUDY, MARSHMALLOW, PUFFBALL and COTTON CANDY 
wander around the field.
ROY:  This is sooo boring. I wish I could go play with my friends.
FUZZ:  Now, you know you have a very important job, Roy. You have to 

keep us sheep safe.
CLOUDY:  And if you do a baaaaaad job, the wolf will get us.
MARSHMALLOW:  The wolf’s going to get us?! Help! Run for your lives! 

(Runs frantically in circles.)
ROY:  Relax. There is no wolf. There’s never a wolf. Nothing ever 

happens here.
PUFFBALL:  Roy’s right. I’m bored too. I want to play a game! (Tags 

SNOWMAN.) Tag! You’re it! (Dashes across the stage away from 
SNOWMAN, who begins to snore.)

CLOUDY:  There’s no time for games. There could be a wolf watching 
us right now. We must always be ready. We are never safe. Prepare 
for the worst, that’s what I always say. Roy, you must make sure 
that the whole flock is accounted for.

ROY:  (Looks around.) You’re all here.
CLOUDY:  You can never be sure unless you’ve taken a proper roll call.
ROY:  Oh, come on, Cloudy. I don’t need to—
CLOUDY:  Count your sheep!
ROY:  Fine. One. Two. Three. (Yawns.) Four. Five. (Falls asleep.)
COTTON CANDY:  Why can’t he ever make it all the way through the 

count? (PEARL ENTERS RIGHT.)
SHEEP:  (Except for SNOWMAN, who snores.) Baa!
PEARL:  (Sneaks over and stands above ROY. She tickles his cheek with 

her pigtail.) Wake up, sleepyhead!
ROY:  (Wakes and sees her.) I must be dreaming.
PEARL:  Roy, it’s your lucky day. Out of all the boys I know, I’ve picked you 

to have the privilege of buying me an ice cream cone. Strawberry 
with sprinkles, please.

ROY:  (Jumps up.) Anything you want, Pearl.
PUFFBALL:  Bring me back a banana split! (ROY and PEARL turn to 

leave.)
SHEEP:  (Except for SNOWMAN, who still snores.) Baa!
MARSHMALLOW:  (Grabs ROY by the ankles.) Please don’t leave us!
FUZZ:  You have a responsibility.
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2

ROY:  Oh, Pearl, I’m sorry. I’d really love to, but I have to stay here and 
protect my family’s sheep.

PEARL:  Protect them from what?
ROY:  Well, from anything big and scary that comes along. Like a wolf.
MARSHMALLOW:  A wolf? Where? (Dives behind CLOUDY.)
PEARL:  And how would you—all by your little self—fight off a wolf?
ROY:  Well, I’ll call for my family, and they’ll come help me.
PEARL:  So your job isn’t really to protect these poor little sheep from 

a big bad wolf. Your job is just to scream really loud.
FUZZ:  It’s a very important job.
COTTON CANDY:  The most important.
PEARL:  And how many wolves have you scared away with your big, 

powerful voice?
ROY:  Well, none, so far, but you never know when one might—
CLOUDY:  Wolves are everywhere.
PEARL:  So, you’ve never actually done it?
ROY:  No, but—
PEARL:  Then how do you know that they’d come to your rescue?
ROY:  Because they told me they would. I trust them, and they trust 

me.
PEARL:  What if they don’t hear you? What if they don’t believe you? 

How do you know it will work if you’ve never tried it? You better 
test it out.

ROY:  No, I couldn’t do that.
PEARL:  Sure you can. Just yell “Wolf!” and we’ll see what happens.
ROY:  But there isn’t a wolf.
FUZZ:  Don’t do it, Roy. You’ll get in trouble.
PUFFBALL:  Sounds like fun.
CLOUDY:  The pigtailed princess makes a good point. What if you can’t 

shout loud enough? What if the wolf eats the whole flock before 
they even show up? It’s time for a drill.

PUFFBALL:  Wolf! Wolf!
ROY:  Shhh!
MARSHMALLOW:  A wolf! Where?
COTTON CANDY:  Let’s take a vote. All who think Roy should cry wolf, 

say “Baa.”
CLOUDY/PUFFBALL/PEARL:  Baa!
COTTON CANDY:  All opposed?
FUZZ/MARSHMALLOW/COTTON CANDY:  Baa!
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COTTON CANDY:  It’s a tie. Snowman, wake up. (Crosses to SNOWMAN.)
MAMA WOLF:  (Together with WOLF PUP, peeks her head out from 

RIGHT.) Okay, there they are. That, my little one, is a yummy flock 
of sheep.

COTTON CANDY:  (Pokes SNOWMAN.) Hey! Snowman!
WOLF PUP:  Oh, Mama, they look so cute and fluffy, like they’d be nice 

to cuddle.
MAMA WOLF:  No! We do not cuddle sheep. We eat sheep.
WOLF PUP:  Well, that doesn’t sound like a very nice thing to do.
COTTON CANDY:  Snowman!
MAMA WOLF:  When I give the word, we attack.
WOLF PUP:  But—
COTTON CANDY:  Snowman sure is one sleepy sheepy. So I guess it’s 

up to you, Roy.
ROY:  I just don’t think this is a good idea.
PEARL:  (Takes ROY’S hands in hers.) Pretty please, Roy, for me. I’d be 

so impressed.
ROY:  Pearl, I—
MAMA WOLF:  Okay, go. (Begins to creep ON RIGHT with WOLF PUP. 

They are unnoticed by the others as PEARL kisses ROY lightly on 
the cheek.)

ROY:  (Persuaded by the kiss, shouts.) Wolf! Wolf!
MAMA WOLF:  They must’ve spotted us. Quick! Hide behind that tree.
WOLF PUP:  This is scary, Mama.
MAMA WOLF:  Shhh! (Hides behind the tree with WOLF PUP.)
CLOUDY:  Louder!
ROY/PUFFBALL:  (Shout.) Wolf! Wolf! Wolf!
CLOUDY:  This is only a drill, flock, but it should be treated like the real 

deal. (MARSHMALLOW runs about in a panic.)
PUFFBALL:  (Dances with delight.) This is so much fun!
CLOUDY:  (Looks around.) Well, where are they? Unacceptable! We 

could have lost half the flock by now.
MARSHMALLOW:  Cloudy, would I be in the half that was lost?
CLOUDY:  I’m certain you would, Marshmallow.
GRANDMA:  (From OFF LEFT.) Don’t worry, my baby boy. Grandma’s 

coming to save you! (PEARL hides behind SNOWMAN, who is still 
asleep.)

JOE:  (From OFF LEFT.) You better watch out, wolf! I’m going to get 
you! (Rushes ON LEFT with TAD and IRIS. JOE wears a hooded fur 
coat and carries a baseball bat. TAD and IRIS have sticks. GRANDPA 
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PRODUCTION NOTES

PROPERTIES
BROUGHT ON:
Baseball bat, hooded fur coat (JOE)
Pitchfork (GRANDPA)
Sticks (TAD, IRIS)
Oven mitts, rolling pin (GRANDMA)

FLEXIBLE CASTING
The roles of the sheep (SNOWMAN, FUZZ, CLOUDY, MARSHMALLOW, 
PUFF BALL, and COTTON CANDY ) and WOLF PUP may be male or 
female. Additional sheep, family members or townspeople may be 
added for a larger cast.

COSTUMES
Nothing elaborate is required for animal costumes, though you can 
use full costumes if desired. The sheep should have some suggestion 
of fluffy white, while the wolves’ costumes should suggest brown fur, 
much like Joe’s hooded jacket.

For preview only



We hope you’ve enjoyed    
this script sample. 
We encourage you to read the entire script before making 
your final decision.

You may order a paper preview copy or gain instant 
access to the complete script online through our E-view 
program. We invite you to learn more and create an 
account at www.pioneerdrama.com/E-view.

Thank you for your interest in our plays and musicals. If you’d 
like advice on other plays or musicals to read, our customer 
service representatives are happy to assist you when you call 
800.333.7262 during normal business hours.

www.pioneerdrama.com

800.333.7262
Outside of North America 303.779.4035 
Fax 303.779.4315

PO Box 4267
Englewood, CO  80155-4267

We’re here to help!


